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OBJECTIVES

This course aims to:

- define the concept of a “business” and to understand the
mechanisms of its functioning

- provide tools for understanding the dynamics which govern the
management of businesses, maintaining a comprehensive viewpoint
- be aware of the social responsibilities of businesses, in particular
to their shareholders

- address the issues of strategic and operational management of
business

- introduce and to describe the main tools to analyse business
components and issues through the presentation and
exemplification of case studies

CONTENTS

1 Fundamentals of the theory of business
2 The business system

3 Business governance

4 Strategic management

5 Operational management

6 Planning and management control

ASSESSMENT
Written exam: multiple choice and open questions
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